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Track ©8 Commissioner Bachelor Bachelor Bachelor Bachelor Masters Masters Masters Doctorate Doctorate Masters Continuing
R Basic (A) (B) ©) (Roundtable) (A) (B) (©) (A) (B) (Roundtable) Education
Schedule H-106 H-113 H-114 H-115 H-116 H-117 H-118 H-119 H-121 H-122 H-123 H-124
Check-in Santiago Canyon College - 8045 E Chapman Avenue, Orange, CA. 92869
7:00 - 8:00
Opening All Students and Faculty
Session Logistics Information: Bob Murillo (Dean - 2026 SoCal Commissioner College)
8:00 - 8:25
Instructional UC-Basic D20 BCS-101 BCS-108 BCS-115 BCS-150 MCS-302 MCS-309 DCS-501 DCS-516 MCS-350 CED-899
Period 1 Part. 1 Core Concepts of Mining Intemet Resources. Commissioners — The Roundtables in Unit Supporting Unit & Commissioners Need Selecting and Limiting the Growing & Srengthening our UC and RTC working Council Commisioner
8:30 - 9:20 Unit Service Single Best Resource! Qerviea Member Renewal Rath Head & Haeart Scope of your Doctoral Unit Service Teams together Confab
Stewart Lumb Darin Hebert Alexa Massari Valerie Venegas Tamara Sauer Susan Kimball Louis Smith Ethan Longhenry Dave Klein Nicole Jobse Matt Flanagan
Instructional UC-Basic D20 BCS-102 BCS-109 BCS-116 BCS-151 MCS-303 MCS-310 MCS-316 DCS-503 DCS-517 MCS-351 CED-801
Period 2 Part. 2 Unit & Member The Essential Element Unit Connections - A The R dtabl Unit Service Planning Unit Service Today Developing your Understanding your District Conducting the RT Meet our new National
9:30 - 10:20 R answal Pracace (A Servant's Heart) c s © eci Taam at the District Level Doctoral Project Planning Session Commissioner
Stewart Lumb Susan Kimball Atthur Pinkers Rick Pohlers Tamara Sauer Mark Hughes Louis Smith Kelli Keenum Ethan Longhenry Dave Klein Tom Devine Devang Desai
10:20 10:35 15 minute Break - Come Visit the Midway!
Instructional UC-Basic D20 BCS-103 BCS-111 BCS-117 BCS-152 MCS-304 MCS-311 MCS-317 DCS-506 Turning MCS-352 CED-810
Period 3 Part. 3 Linking District Commissioner and S.A.F.E. Commissioner and Planning Service to Units at Risk All About the ADC Organizing Coaching Commissioners Relationships Roundiable is over - 18+ year old Commissioners
10:35-11:25 Resources Scouting the Unit Key 3 R anndtahlac Rala Commissioner Teams R B now what?
Stewart Lumb Matt Ulrich Mark Hughes Valerie Venegas Arthur Pinkers Doug Briscoe Chuck Grosvenor Linda Latimer Steve Amold Victor Zuniga Cindy Basham Devang Desai
Lunch All Students and Faculty
11:30 - 12:45 H-106
Instructional Basic Add-on BCS-104 BCS-112 BCS-119 BCS-153 MCS-305 MCS-312 N CED-803 MCS-353 CED-712
Period 4 Supplemental Basic Connecting with Recruiting Unit Building Roundtables and Resolving Critical Recruiting Commissioners Introduction Care and Feeding The Cub Scout RT Roster mining for
12:45 - 1:35 for DCADC.CC.ACC Thnite Commissioners Relationships Crmmicsinnar Tanle Unit ssues in the 215t Century o Valuing Diversire Commissioners or Deeper Breakout Recruiting
Joseph Cleary James Pritchett Jerry Wiener D.D. Hutto David Granillo Alvin Wong Kelvin Wong Bob Murillo Doug Briscoe Robert Batman Darin Hebert
Instructional BCS-125 BCS-105 BCS-113 BCS-120 BCS-154 MCS-306 MCS-313 CED-722 DCS-509 MCS-354 CED-716
Period 5 Commissioner Culture Resolving Common Welcome, Engaging Technology for Unit Roundtable Mentoring Skills Onboarding New Supporting Mixed-Gender Legacy of The Scouts BSA RT Navigating Difficult
1:45 - 2:35 Unit Issues £ Onhnarding Service Frndamantale Commissioners Scouting as a Commissioner Servant Leadership Breakout Conversations
Matt Ulrich James Pritchett Chuck Grosvenor Steven Lee Lee Robert Batman D.D. Hutto Kelvin Wong Kelli Keenum Linda Latimer Cindy Basham Isis Quan
2:35-2:50 15 minute Break - Come Visit the Midway!
Instructional CED-701 BCS-106 BCS-114 BCS-121 BCS-155 MCS-307 MCS-314 DCS-512 MCS-358 CED-802
Period 6 Combatting Stress/Bumout Coaching Leaders Undersanding and Communicating Unit Service Tools for Ensuring the Success Serving Newly The Commissioner and Recruiting for Diversity Addressing Unit Scoutbook+
2:50 - 3:40 With Todays Leaders Admin Commissioners of the Roundtable Team Formed Units tha Prafaccinnal Challenges w/RT
Marie Beckvar Jerry Wiener Sarah Whittenberg Steven Lee Lee David Granillo Doug Briscoe Steve Salyards Bob Murillo Cindy Basham Darin Sorrels
Instructional MCS-499a MCS-499b MCS-499¢ MCS-499d MCS-499¢ MCS-499f MCS-499¢g MCS-49%h MCS-499i MCS-499j MCS-499k MCS-499j
Period 7 CIEC Leadership GLAAC Leadership LBAC Leadership LPC Leadership LVAC Leadership OCC Leadership SDIC Leadership SSC Leadership VCC Leadership VHC Leadership WLACC Leadership VHC Leadership
3:40 - 4:30 Huddle Huddle Huddle Huddle Huddle Huddle Huddle Huddle Huddle Huddle Huddle Huddle
TBD TBD TBD TBD TBD Bob Murillo TBD TBD TBD TBD TBD TBD
Closing All Students and Faculty
4:30 - 4:55

Closing and Clean-up




